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l Aspiration 2022
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NEW PROJECTS
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l Re-structuring Portfolio: Journey So Far
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Hotels Portfolio New Hotels Signed New Hotels Opened
(158 Hotels Operational)  in the Last Two Years in the Last Two Years
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l Continuous Performance Improvement
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l Consistent EBITDA Margin Expansion (Q-0-Q)
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l Leverage: Preserving Balance Sheet Health
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By BRAND FINANCE

Brand Value Report — India 2020

BRAND IN 2020
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Top 10 Strongest Brands
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l R.E.S.E.T 2020: A 5-prong strategy

&P
SPEND
OPTIMIZATION

w3
EXCELLENCE EFFECTIVE ASSET
IN GUEST WELL-BEING, MANAGEMENT
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l Revenue: IHCL's F&B innovations are yielding results

quality quisin

BREWING CO.

- ®mm%‘f e /RIVERS
P Google Play A R — = I e i ‘"

[ 2 Download on the |
‘ S App Store ‘

Qmin 15t Qmin Shop Qmin Food Truck Hospitality@Home 2.0 7Rivers Brewpub
34,000+ orders till date launched at President - To launch in 3 cities in X 14 cr enterprise revenues X 60L+ in revenue since launch
X 10 cr enterprise revenues in H1 IHCL SeleQtions December in H12020/21 on 25t Sept. at Taj MG Road
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l R.E.S.E.T 2020: Revenue / Cost Impact — H1 2020/21

SR P S

REVENUE SPEND EEEECTIVE ASSET THRIFT &

OPTIMIZATION FINANCIAL
GROWTH MANAGEMENT PRUDENCE

X 135 crores X 149 crores X 46 crores X 43 crores
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l Spend Optimisation: Continued cost optimization in Q2

Total Cost Optimization — Q1 2020/21

-51%

Fixed Cost Reduction Ql FY 2020/21
Ql FY 2015/20 Variable Cost Reduction

*All Numbers Include Fixed Lease Costs
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Total Cost Optimization — Q2 2020/21

-51%

Fixed Cost Reduction Q2 FY 202021

Q2 FY 2015/20 Variable Cost Reduction
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l Month-on-month Improvement — H1 2020/21
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l Debt Position
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l Performance vis-a-vis Competition

Q2

Particulars

Var %

Revenue
EBITDA
PBT

Chalet
Q2FY Q2FY
21 20
36 205 -82%
-11 75 -114%

88
-194
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17

Lemon Tree
Q2FY Q2FY
(o) (o)
Var % 21 20 Var %
-80% 54 154 -65%
-1240% 14 49 -71%
-60 -3 -
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-18 -10

-35%
-70%
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-87 35
-137 -16
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-213 85
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- -599 22 -
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l Share Price Movement
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Thank You
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