IHCL

FROM ASPIRATION TO ACCELERATION
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A Promise Is a Promise

- Ratan N. Tata



WE PROMISED

WE DELIVERED

WE TRANSFORMED

E amid Qmin A @ IHCL






l IHCL's STORY OF TRANSFORMATION 2017-2024

© L il Cai

-

P&L BALANCE SHEET GROWTH MARKET CAP.
Rev. X 4,000 Cr Net Debt # Portfolio 155 X13,000 Cr
Where We Were €
in 2017 b EBITDA 16% < 3,000+ Cr TAJ # Operational 142 #Shareholders 1.4L
PAT (X 63 Cr) ROCE 5% # Pipeline 13 Instl. Holding 40%
Where We Rev.X 7,000 Cr Net Cash 5 € ~ # Portfolio 350 X1,00,000+ Cr
Are Today ; ‘
in 2024 } EBITDA 33%!1! X2,000 Cr D 0@ =~ # Operational 232 #Shareholders 5.5L
PATX 1,259 Cr ROCE 15% B e o # Pipeline 118 Instl. Holding 45%

(1) Excluding impact of one-time interest income on income tax refund (Portfolio as on 315t October 2024, Market Cap as on date)
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CREATED TO MAKE
INDIA PROUD

120 YEARS LATER
STILL SERVING THE DREAM

WORLD'S
STRONGEST

HOTEL BRAND 2024
2022 | 2021

|

a

m
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INDIA'S
STRONGEST

BRAND 2024
2023 | 2022 | 2020




WE STARTED THIS JOURNEY BY ASKING OURSELVES “WHAT IF?”

TIME HAS cOME To Ask oURSELVEs “WHAT NEXT?”
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l WHAT NEXT? WHY? WHERE? HOW?

What Next? Why We Exist: Where To Play: How to Win:

Bright Future Ahead Defining our Brand & Unveiling the
for industry, IHCL Purpose & Growth Execution Strategy
Well Positioned Vision Strategy and Goals for 2030
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l THE FUTURE IS BRIGHT LONG-TERM STRUCTURAL TAILWINDS

India’s Economic
Growth

S7 Tn

3rd Largest Economy

it

DEMAND

(Source: Figure for 2030, Chief
Economic Advisor, Govt. of India)

India is

Underpenetrated

A& 0.2 Mn
SUPPLY Hotel rooms (4% of US)

(Source: Hotelivate)

TAJ SELEQTIONS GATEWAY VIVANTA

Growing Middle
Class

31% - 38%

of popn. from ‘24 to '30

(Source: Skift Research)

Govt. Focus on
Infra Sector

S2Tn
Govt. spend (2024-30)

(Source: CRISIL)

Rising Disposable
Incomes

1T™50%
Disp. Income (‘24->'30)

(Source: Trading Economics)

New
Destinations

75%
New hotels in Tier 2/3/4

(Source: Hotelivate)

GINCER TREEOFLIFE ama _@miq

Strong Demand
Growth

9-11%
Future CAGR

(Source: Horwath)

Lower Supply
Growth

6-8%
Future CAGR

(Source: Hotelivate)

FTA Recovery &
Growth

25 Mn
from 10.9 Mn (2019)

(Source: Trading Economics)

Focus on MICE,
Conventions

18%
CAGR till 2030

(Source: Coherent Market Insights)
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l HOSPITALITY EMERGING TRENDS

SEEK NEW
EXPERIENCES

CELEBRATE LIFE
& MOMENTS

BUILD
RELATIONSHIP
CAPITAL

INVEST IN
YOURSELF

Rk
L

GATEWARY

New
Destinations

Destination
Weddings

Business
Travel

Health &
Wellness Travel

VIVANTA

Heritage
Tourism

Leisure and
Sports

MICE /
Conferences

Spiritual
Travel

CINCER

Culinary
Tourism

Adventure
Travel

Family Get-
togethers

Solo Travel,
Digital Detox

TREEOF LIFE ama

Digital
Nomads

Company
off-sites

Private Stays /
Homes

Sustainable,
Social Travel

ASPIRATIONAL
-+

EXPERIENTIAL

TAJ SELEQW;IONS

IHCL



l IHCL TODAY INDUSTRY LEADER IN INDIA

121

100 350

Hotels

42,500+

Keys

VIVANTA p
GATEWAY NCER

As on 315t October, 2024, including hotels in pipeline

@ - . © A
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l IHCL WELL POSITIONED 7O SHAPE THE FUTURE

@

Macro-economic

Industry-leading Performance

Strong Demand,

e [ ) (€ e Sy Immense Growth Potential ) Industry-leading Brands

Differentiated Strategy

] ~ . ] A
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' WHAT NEXT? WHY? WHERE? HOW?

What Next? Why We Exist: Where To Play: How to Win:

Bright Future Ahead Defining our Brand & Unveiling the
for industry, IHCL Purpose & Growth Execution Strategy
Well Positioned Vision Strategy and Goals for 2030
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l THE WHY DEFINING OUR PURPOSE

PIONEERING RESPONSIBLE CHANGE:
Custodians of Indian Hospitality

Pioneering with Responsibility

~—p
5
/=

CREATING VALUE:

Sustained Value Creation

Pioneering Responsible Change,
Creating Value & Shaping the Future

Focus on All Stakeholders

SHAPING THE FUTURE:
Setting Global Benchmarks

Fostering an Innovative Spirit

] ~ . ] A
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l ELEVATING OUR VISION, ALIGNED WITH OUR PURPOSE

VALUED, RESPONSIBLE ECOSYSTEM

MOST {CONIC"& PROFITABLE HOSPITALITY COMPANY" IN SOUTH ASIA
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l IHCL BRANDSCAPE HOTELS & HOMESTAYS

SELEQJONS*

Platform / Collections

Luxury

GATEWAY %% Boutique Leisure

Upscale — Full Service
e

B
VIVANTA SAFARIS
Upscale — Lifestyle Wildlife / Adventure

NGER ama

Midscale Homestays

TA] SELEQToNs GATEWAY VIVANTA GINGER TREEOFLIFE amad Qmin TAJ@ "{LL



l WHERE TO PLAY DOMESTIC MARKETS

LEADERSHIP IN THE INDIAN SUBCONTINENT ACROSS ALL SEGMENTS

BRANDS KEY MARKETS" TIER 2 / 3 CITIES DRIVABLE DESTINATIONS DISTRICT HEADQUARTERS LEISURE LOCATIONS

SELEQTIONS v v v v
VIVANTA v v
L v v v v
NGER v v v
v v v v

Efficient Capital Deployment to Cover White Spaces in Brandscape, Themes & Destinations Domestically

*Top 10 cities, state and commercial capitals

x : )
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l WHERE TO PLAY INTERNATIONAL MARKETS

ROUTE TO INTERNATIONAL GROWTH

BRANDS MIDDLE EAST S.E.A & SOUTH ASIA WESTERN HEMISPHERE REST OF THE WORLD

Deepen presence in Build Destination . N
. . . Presence in key gateway destinations
the region Itineraries
Opportunity based
e.g. Dubai, Bahrain, e.g. Singapore, . . .
KSA Thailand e.g. Paris, Berlin, Switzerland, UK

Growth Primarily Through Capital Light Model

x : )
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for industry, IHCL Purpose & Growth Execution Strategy
Well Positioned Vision Strategy and Goals for 2030

TA]J SELEQIIONS GATEWARY VIVANTA CINCER TREEOFLIFE adma @D‘j@ TA]@ II{(/L



l HOW TO WIN? STRATEGY

e , iy —
Tadf- Q@JI- E

\
Expansion Evolution Excellence
of Portfolio of Brandscape in Operations

22 TA] SELEQIIONS GATEWARY VIVANTA CINCER TREEOFLIFE adma QFTWT TA]@ II{(/L



l EXPANSION OF PORTFOLIO

23

Leadership
in the Indian
Subcontinent

Presence in Key
International
Markets

Efficient
Capital
Deployment

Accretive
Strategic
Acquisitions

TApf SELEQQTIONS  GATEWAY  VIVANTA GINGER TREEOF LIFE ama @mm TA]“@
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l KEY COMPANY OWNED PROJECTS MAKING PROGRESS

La kshdweep |

Bandstand :
) Shiroda Aguada Plateau Ekta Nagar Goa MOPA
(SeaRagd SuncliVCSS 300 Keys 110 Keys 275 Keys 300 Keys
400 Keys Kadmat - 110 Keys Y Y y y
VIVANTA
GATEWRAY INCGER
FSI crystallized & re'ceived Plans submitted for Bhoomi Poojan done; S.upplem'ental lease deed Construction Work in Designs being finalized;
IOD approval; approvals . signed with Govt. of Goa, Progress;
Approvals awaited . . L
& approvals applied for Likely Completion in 2027
Other approvals applied for Completion in 2025

P
L

N
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l EVOLUTION OF BRANDSCAPE

25

=0

Achieve
Optimal
Scale

Maintain
Premium
Positioning

Launch
New
Concepts

Build

Brand
Equity

TA] SELEQTONS GATEWAY VIVANTA GINGER TREEOFLIFE amd Qmin TA] @
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TRANSFORMATION OF OUR BRANDSCAPE

OTELS -

VIVANTA VIVANTA

HOTEL\S(&—F;\SJORTS
>
[H=GATEWAY GATEWRY

HOTELS & RESORTS
SELE Q"EIONS

2017 2024
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l LATEST ADDITION TO OUR BRANDSCAPE

Opportunity to grow with a

Differentiated Offering

in Luxury Space

Landmark Hotel in

Lutyens’ Delhi

Brand License for

‘The Claridges’ &

‘Claridges Collection’
for India & Nepal

Opportunity in micro-markets for
Branded Residences

TA] SELEQIIONS GATEWARY VIVANTA CINCER TREEOFLIFE adma @mm TA]@ II{(/L



l EXCELLENCE /N OPERATIONS

28

Service
Excellence

Brand
Standards

Asset
Management

Margin
Expansion

TAJ SELEQTIoNs GATEWAY VIVANTA GINGER TREEOFLIFE ama Gmin TAT@
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l EXCELLENCE IN OPERATIONS AT THE FOREFRONT OF EXECUTION

TAJ

Advanced Profitability St;kgholder
Operational Maximization wner

Efficiency ‘I Management

Future Proof Leveraging
Models Technology

SELEQQTIONS GATEWAY VIVANTA GINGER TREEOFLIFE amd Qmin TAT@
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l EXCELLENCE /N FOOD & BEVERAGE

// 1\

'rﬁ SCALING UP EXISTING BRANDS
AND NURTURING NEW CONCEPTS

Lﬁ / %’}‘ F OO Si%ﬁ
) S pteXpl :(e8)-
j\ QJM iﬂ[lﬂé\l‘lﬂﬂ\_} .Gstd. 19?9/.

@Min s

CAPTAIN'S ]
CELLAPR :

TA] SELEQTIONS GATEWAY VIVANTA GINGER TREEOFLIFE amd Q@min TAT@

KEY INITIATIVES TO DRIVE

W F&B BUSINESS

A’ﬁg
5?27 Revenue Management Tools to Increase Footfalls

Digitisation - F&B Marketing and Dashboards

IHCL



l EXCELLENCE /N DRIVING SUPERIOR CUSTOMER SATISFACTION

NPS - IHCL VS INDUSTRY

W [HCL Peer Avg

NPS 70% ACroSsS Brands
70+

72.9

2022-23 2023-24 Going Forward

31 TA] SeELEQQTIONS GRATEWARY VIVANTA CINCER TREEOFLIFE ama Qm\ﬂ TA]@ II{(/L



l KEY ENABLERS

Governance Human Capital
One Tata ~\A Commercial & Customer
Paathya Digital

x A
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} DOING BUSINESS THE RESPONSIBLE WAY - paathya

2030 GOALS

-01 \
[

o

100% 100,000 50% 100%

Waste Water Youth Energy from Hotels
Recycled / Reused Skilled for Livelihood Renewable Sources EarthCheck Certified

100% 100% 100%

Hotels go Beyond Adoption of UNESCO’s Intangible Business Meetings &
Single-Use Plastic Free Cultural Heritage projects in Conferences to go green —
geographies IHCL operates in Innergise Green Meetings

] ~ . ] A
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UNVEILING THE 2030 GOALS

34 TA] SELEQIIONS GATEWARY VIVANTA CINCER TREEOFLIFE adma QFTWT TA]@ II{(/L



l 2030 GOALS TARGET TO MORE THAN DOUBLE THE PORTFOLIO

PORTFOLIO INCL. PIPELINE OPERATIONAL HOTELS

BRANDS

Steady Growth Brands ignings p.a
y 209 300 137 225 B ooEnnesp

(Taj, SeleQtions, Vivanta) 15 Openings p.a

Accelerated Growth Brands -
141 400 95 275 50 Signings p.a

(Gateway, Ginger, Tree of Life) 30 Openings p.a

TOTAL 350 700 232 500

~ . B
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l SUMMARY 2030 GOALS

PORTFOLIO

iiE

Ity 7Y k)
al
CE SHEET

o (=
OPERATIONAL REVENUE BALAN

X 13,000 Cr 15%

Where We Are } 350 232 Enterprise Revenue ROCE

In 2024 Hotels Hotels % 7,000 Cr % 2,000 Cr
Consol. Revenue Net Cash

i X 30,000+ Cr 20%+

Where We ; *

Want To Be } 700+ 500+ Enterprise Revenue ROCE

In 2030 Hotels Hotels % 15,000+ Cr Sustain +ve
Consol. Revenue Net Cash Position

Note: All portfolio figures as on 315t October 2024 and financial figures for FY 2023-24 *Excluding the impact of any future acquisitions and business combinations

o A
TA] SELEQW;IONS GATEWRAY VIVANTA CINCER TREEOF LIFE II{(/IJ



l UNVEILING OUR STRATEGY ACCELERATE 2030

i MOST VALUED,

VISION RESPONSIBLE
& PROFITABLE

HOSPITALITY ECOSYSTEM 2 x+

S pEnme S REVENUE GROWTH
o, IN OPERATIONS
STRATEGIC INITIATIVES EVOLUTION . EXPANSION
OF BRANDSCAPE OF PORTFOLIO +

— N HOTEL PORTFOLIO

@) MM 1=y
A HUMAN CAPITAL  CUSTOMER CENTRICITY DIGITAL
o= B ©
ENABLERS \z @ e (1)
PAATHYA ONE TATA GOVERNANCE 2 O A)+
aaten® | ROCE*
o e S0
W €N | A
E INTEGRITY, EXCELLENCE, UNITY,
VALUES TRUST, AWARENESS, JOY ; RESPONSIBILITY, PIONEERING
70+
NPS
PURPOSE

*Excluding the impact of any future acquisitions and business combinations

g ~ : O h
TA SELEQTJONS GATEWAY VIVANTA CINCER TREEOF LIFE I I{(/IJ
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l CONSOLIDATED REVENUE DOUBLE DIGIT GROWTH TO SUSTAIN

FY30

Revenue Potential

15,000+

CAGR
14%+ 2x+ REVENUE
on the back of
Long Term Demand Tailwinds
CAGR Limited Supply resulting in
8% favorable demand supply balance
IHCL Accelerated Not like for like
Consol. growth
Topline
(XCr)
FY17 FY24 FY30

Rounded off numbers

TAJ SELEQTIONS GATEWAY VIVANTA GINGER TREEOFLIFE améa Qmin TA] @ "{LL



l STRATEGIC DRIVERS FOR ACCELERATED REVENUE GROWTH

. B Management Fee expected CAGR
Continued Momentum of of 15-18%, primarily driven by Net
New Businesses (2) Unit Growth
(Expected CAGR 30%+)

n Reimagined TajSATS &
Chambers growth
momentum

Traditional Business (*) driven by

RevPAR growth, Asset @
Management initiatives &
Ongoing Expansions(~600 Keys)

FY24
7,000

(1) Traditional Business — Assets owned under Taj, Vivanta, SeleQtions & Gateway Brand
(2) New Business — Ginger, Qmin, ama, Tree of Life

Rounded off numbers

TA] SELEQIONS GATEWARY VIVANTA CINCER TREEOFLIFE adma Qm\ﬂ TAJ@ II{(/L



l LIKE FOR LIKE (LFL) REVPAR CAGR MOMENTUM TO CONTINUE

TRADITIONAL BUSINESS
Growth Momentum to Continue

Like for Like RevPAR growth of High single digit

CAGR

8%
|

Growth for existing assets driven by
Asset Management interventions & Sector Growth
‘ YTD Oct
| Growth 8%
11,000 ...

X / Night
S

FY30

TN
)

FY24
Numbers rounded off to nearest hundreds

FY22 FY23
u
IHCI
4

FY17 FY18 FY19 FY20 FY21

Data for Traditional Business - IHCL Consol. Domestic same store basis

TA] SELEQTIONS GATEWAY VIVANTA GINGER TREEOFLIFE amd Q@min TAT@




l ARRs IN INDIA ROOM FOR GROWTH

ARR still significantly below

previous peak in Dollar terms

m [HCL Standalone ~ ® Industry ¥
(Five star)

Current Green Field
Industry’ARR  Capex/ Room*

(Deluxe)

X 15,500 X3.5-4.0Cr

Current ARRs have to

grow at a sustainable

UPSCALE X 7,500 $1.5-X2.0Cr 7-10% for a new

greenfield to be

FYOS8 FY24

Previous peak

viable
ARRs converted

at relevant year’s USD : INR exchange rate MIDSCALE T4 500 E § 0 8 -1 0 Cr
» . .

g0

*Including imputed cost of land. This is representative data for a typical hotel of 150-200 keys in Tier 1 cities and
actual project data will vary depending upon location and project size

1. Industry ARR Ref Hotelivate Trends & Opportunities report 2024

P
L

A
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l LIMITED SUPPLY IN ACTIVE DEVELOPMENT ACROSS KEY CITIES

NEW DELHI
. CAGR FY24 vs FY19 CAGR FY29 vs FY24 2250 KOLKATA
(Actual) (Projected) . -
4.4%
RAJASTHAN()

ALL INDIA
Branded Inventory

0,
6.9% 6.6%
MUMBAI BENGALURU
E
-

GOA CHENNAI

1.9%

1.6%

() Includes data for Jaipur & Udaipur only
Source : Hotelivate Trends & Opportunities report 2024
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ASSET MANAGEMENT & REPOSITIONING OF OUR KEY ASSETS
PROTECTING AND POLISHING OUR CROWN JEWELS

TAJ

162

FY20

SELECZDONS

s oo [y o g | el LI R A A

TAJ MAHAL, NEW DELHI

(Reopened in 2023)

EBITDAR
CAGR 26%

GATEWARY

— g -

TR e N o e

- -

-

e —_ — -

300+

FY25(Est)

XCr

VIVANTA CINCER

TREE OF LIFE

10
I

(Reopened in 2024)

FY20

EBITDAR
CAGR 36%

amad Qmin  TAJ@

25+

FY25(Est)

TAJ USHA KIRAN PALACE, GWALIOR

XCr

IHCL




ASSET MANAGEMENT & REPOSITIONING OF OUR KEY ASSETS
PROTECTING AND POLISHING OUR CROWN JEWELS

X 7

Ay \
NS

TAJ CAPE TOWN
RESIDENCES, LONDON (Consolidated in 2020)
R

Turnover 49 5

XCr
66 Turnover 82

FY20 EBITDA FY24 FY20 EBITDA FY24
CAGR 12% CAGR 42%

TA]J SELEQ"EIONS GATEWARY VIVANTA CINCER TREEOFLIFE adma @mﬁ TA]@ II{(/L



- NEW BUSINESS: QMINIZED LEAN LUXE GINGER

DRIVEN BY CAPITAL LIGHT GROWTH

Qlaalla N

INVESTMENT MODEL = INVESTMENT MODEL ~ ———
* Capital light Variable Leases * Capital light growth approach Qmin
I I ) Stores & QSR
selectassets on Balance sheet YA * Qmin Delivery App synergized through

* Limited Management contracts upto our hotels & TajSATS kitchens

25% of Portfolio * Restaurants in Ginger

Reimagined in =

20 18 u Portfolio of C:t(i)tr;SL(i)nht
100 Hotels P 200+ Hotels PN i @{//ESTSHDE

Model
by 2030
(As on 31st Oct'24) ¥

Travel Food Services

Shop in Shop Airport Kiosk

Latest addition in Heart of Delhi with opening of Ginger Chanakyapuri

TA] SELEQIONS GRATEWRY VIVANTA CINCER TREEOFLIFE adma @mm TAJ@ II{(/L



2
l GINGER MUMBAI AIRPORT

YTD Oct Performance (7 Months)

; ; ] Potential to
?75\ No. of Keys : 371 % @ é 7 achieve revenue

Start of operations : Nov 2023 ‘ ‘ |
i Occupancy | ARR | Revenue | EBITDA ? 100 CR

87% ~X6,000 @ X52Cr ~ Margin
| | ' 55%

TA] SELEQTJIONS GATEWARY VIVANTA CINCER TREEOFLIFE ama @j’ﬂlﬂ TAJ@ II{(/L



2 |
| RAPIDLY SCALING UP NEW CONCEPTS
amd STAYS & TRAILS & TREE OF LIFE

ama

STAYS & TRAILS

INVESTMENT MODEL

INVESTMENT MODEL
* Management Contracts )
* Growth through Capital
* Only select few on Balance Light leases &
sheet (Furrently 12 1 % Management Contracts =S
e portfolio)
A
OrLy
N N
hed i e Portfolio of 2024 e Portfolio of
Lazugle.gm 227 > 750+ Strategic 19 Properties } 100
Bungalows investment to (As on 31st Oct’24) Properties
Bungalows by 2030 . by 2030

(As on 31st Oct’24) . .
boutique leisure

segment

*Portfolio includes Operational plus Pipeline

TA] SELEQIONS GRATEWRY VIVANTA CINCER TREEOFLIFE adma @mm TAJ@ II{(/L



- MANAGEMENT FEE TO GROW

INCREASING SHARE OF CAPITAL LIGHT INVENTORY

Managed Inventory

26%

Managed Inventory

43%

Managed Inventory

57%

40% 60% 75%

FY17 FY24 FY30

Capital Heavy B Capital Light

12%-15%

l/@\gl CAGR
==V Management Fee
expected to cross
NET UNIT 7,436 % 1,000 Cr
GROWTH ¢
MANAGED HOTEL ROOMS -
FY17 FY30
Data for Operational Inventory in relevant years Potential

TA] SELEQIONS GRATEWRY VIVANTA CINCER TREEOFLIFE adma @mm TAJ@ II{(/L



4
l THE CHAMBERS STRONG VALUE PROPOSITION

ICONIC LOCATIONS
o, INDIA &
NEW DELHI . '
INTERNATIONAL
~ 1A KOLKATA
o New Chambers
TAJ :
MUMBAI at the upcoming
Taj Frankfurt (FY26)
HYDERABAD
TAJ
BENGALU RU TCHENNAL DUBAI
1] CHENNAI DUBAI LONDON

TA] SELEQTJONS GATEWARAY VIVANTA CINCER TREEOFLIFE ama @mm TA] @ I I{ ( IJ



THE CHAMBERS - TAJ MAHAL, NEW DELHI
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“ TAJ SATS TRANSFORMATION JOURNEY

CONSOLIDATION WEF FROM JULY 23, 2024

@1 Turnover
Expansion t X Crore

Amritsar Delhi
+
New Kitchen
NOIDA (WiIP) TA]

v

New NEKTA Kitchen
Gurugram &
Kolkata
Expansion
Mumbai
;@
New Kitchen

MOPA Strategic Steps to
PROPEL m
Bangalore EXPANSION

FY17 FY24 FY30
Potential

Expanding capacity in existing kitchen and
New Kitchens at NOIDA, MOPA & Gurugram

TA] SELEQIONS GRATEWRY VIVANTA CINCER TREEOFLIFE adma @mm TAJ@ II{(/L



l LEADING TO A DIVERSIFIED CONSOLIDATED REVENUE MIX

. Traditional Business New Business Re-imagined Business ‘ Management Fee
(TajSATS & Chambers)

55 TA] SELEQIONS GATEWARY VIVANTA CINCER TREEOFLIFE ama @mm TAJ@ II{(/L



l EBITDA DRIVERS SUPPORTED BY PRODUCTIVITY, SCALE & MIX

Standalone
EBITDA 23% 31% 41% 35% 38%
Margins
i >
>
0,
33% 20% 30%
24% i
Consol.
EBITDA 16%
Margins
>
>
>
>
FY17 FY20 Fy24 H1 FY24 H1 FY25

(1) Excluding impact of one-time interest income on income tax refund

KEY EBITDA Drivers

Operating leverage & efficiency

Improvement in Performance of
International Assets (EBITDA Margin up
140 bps in H1 FY25)

Favorable revenue mix change
D2C channels (loyalty & website)

Putting Money Back into

Organisation of the future
Brand Building

Digital & Tech Spends
Continued Asset Renovations

TajSATS consolidation to impact
Consol Margins

DDI:M EBIDTA Margin expected to continue show positive bias

P
L
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l CAPITAL ALLOCATION PRINCIPLES

6 A

=y = 2 &)

IHCL ) .
EBITDA Free Cash flow Renovations, Dividend

CONSOLIDATED

before Capex Ongoing New Builds

& Digital Capex

70 - 75% 20% - 25%

v

12% - 15%
v

@“® .Q

° A=

Renovations, Ongoing New Builds

& Digital Capex Dividend

Dividend payout
linked to Consol PAT - 20% to 40%
as per latest policy

Asset management & renovations
About 1,000 Keys New Builds (Incl Ginger)
Digital & IT spends

@ Cash accrual
for New Projects,
Future Inorganic
Greenfields

Opportunities &
Strategic Reserve

15% - 20% 10% — 20%

v

©)
o

Future Greenfields

Ranchi, Shiroda, Lakshadweep,
Aguada Plateau & Bandstand
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l INVESTING TO STRENGTHEN & BUILD FUTURE MOATS

Identified Capex spend of upto X 5,000 Cr over next 5 years

£ E
<% = —
“'  Taj Cochin Airport Key Digital
TA] (Q4 FY25 - 112 Keys) .
Renovations Spends
EEE VIVANTA  Vivanta & Ginger, Ekta Nagar
A\m NCER  (H2FY26-275 Keys) i
Room O O
o, h ¢ f Renovations =i berade
. < Taj Hessischer Hof, Frankfurt °
Ongoing TA] (Q4 FY26 - 134 Keys)
Newbuilds /
Expansions . :
NCGER Ginger MOPA Eﬁlmabglneg‘ Y Brand Websites,
(FY28 - 300 Keys) BIIDE S ) CRM & Martech
Club Lounge —o—
K : : .
TA Expansion at Taj Ganges, Varanasi
& Taj Mahal, Lucknow (200 Keys) . . =
estaurant, Spa -
& Public Areas < Data Lake & PMS

*The opening schedule is indicative and may change in the future.
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l STRONGER RETURNS RoCE TO EXPAND BY 500 BPS

RETURN ON CAPITAL EMPLOYED™

RoCE EXPANSION DRIVEN BY

15%

* Asset management initiatives in existing assets

* Increased share from Capital Light Business

5%

* High ROCE investments like brownfield
expansions

* Unlocking non-cash generating assets

FY17 FY24 FY30

(1) RoCE is pre-tax EBIT divided by average Capital employed.
FY30 RoCE is excluding the impact of any future acquisitions and business combinations
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l UNVEILING OUR STRATEGY ACCELERATE 2030

i MOST VALUED,

VISION RESPONSIBLE
& PROFITABLE

HOSPITALITY ECOSYSTEM 2 x+

S pEnme S REVENUE GROWTH
o, IN OPERATIONS
STRATEGIC INITIATIVES EVOLUTION . EXPANSION
OF BRANDSCAPE OF PORTFOLIO +

— N HOTEL PORTFOLIO

@) MM 1=y
A HUMAN CAPITAL  CUSTOMER CENTRICITY DIGITAL
o= B ©
ENABLERS \z @ e (1)
PAATHYA ONE TATA GOVERNANCE 2 O A)+
aaten® | ROCE*
o e S0
W €N | A
E INTEGRITY, EXCELLENCE, UNITY,
VALUES TRUST, AWARENESS, JOY ; RESPONSIBILITY, PIONEERING
70+
NPS
PURPOSE

*Excluding the impact of any future acquisitions and business combinations
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This presentation contains selected information about the activities of the Company and the Group as at the date of this presentation. The information in this document have been collected with the purpose to provide interested parties with information about the Group including but not limited to its operations. This
presentation does not purport to present a comprehensive overview of the Group or contain all the information necessary to evaluate an investment in the Company. This presentation should be read in conjunction with the Company’s other periodic and continuous disclosure announcements, which are available at
www.ihcltata.com. This presentation is for information purposes only and is not a prospectus, disclosure document or other offering document under any law, nor does it form part of, and should not be construed as, any present or future invitation, recommendation or offer to purchase or sell, or any solicitation of
any offer to purchase or subscribe for securities of the Group or an inducement to enter into investment activity in any jurisdiction. No part of this presentation nor the fact of its distribution should form the basis of, or be relied on in connection with, any contract or commitment to purchase or subscribe for any
securities or make any investment decisions whatsoever. If there is any subsequent offering of any security of the Company, it will be made pursuant to separate and distinct offering documentation, and in such case the information in this presentation will be superseded in its entirety by any such offering
documentation in final form. In addition, as this presentation only contains general, summary and selected information about the Group, it may omit material information about the Group and is not a complete description of the Group’s business and the risks relating to it. Therefore, this presentation should not form
the basis of any investment decision to purchase or sell the Group’s securities. Any decision to purchase securities in the context of an offering of securities (if any) should be made solely on the basis of information contained in the offering documentation published in relation to such offering. This presentation is
being communicated to selected persons who have professional experience in matters relating to investments for information purposes only and does not constitute a recommendation regarding any securities of the Group. Other persons should not rely or act upon this presentation or any of its contents.

Certain statements made in this presentation may not be based on historical information or facts and may be “forward-looking statements” by reason of context, including those relating to the Company’s general business plans, planned projects and strategy, future financial condition and growth prospects, future
developments in industry and competitive and regulatory environment. All forward-looking statements are based on judgments derived from the information available to the company at this time. Forward-looking statements can be identified by terminology such as such as “potential,” "opportunity," “expected,”
“will,” “planned,” "estimated", “targeted”, "continue", "on-going" or similar terms.

Forward looking statements are based on the current beliefs and expectations of the Company regarding future events, and are subject to various risks and uncertainties, many of which are difficult to predict. Actual results may differ materially from anticipated results due to factors beyond the Company’s control.
Such risks and uncertainties include, but are not limited to, challenges to intellectual property, competition from other products, difficulties inherent in the research and development process, adverse litigation or government action, and changes to laws and regulations applicable to our industry. This presentation also
contains certain financial and operational information relating to the Group that is based on management estimates. These estimates are based on management's past experience and subjective judgment, and the manner in which such estimates are determined may vary from that used for the preparation and
presentation of similar information provided by other companies engaged in the real estate industry in India and globally. Neither the Company nor its affiliates or advisors or representatives nor any of their respective affiliates or any such person's officers or employees guarantees that the assumptions underlying
such forward-looking statements or management estimates are free from errors nor does either accept any responsibility for the future accuracy of the forward-looking statements contained in this presentation or the actual occurrence of the forecasted developments. Forward-looking statements speak only as of
the date of this presentation and are not guarantees of future performance. As a result, the Company expressly disclaims any obligation or undertaking to release any update or revisions to any forward-looking statements in this presentation as a result of any change in expectations or any change in events, conditions,
assumptions or circumstances on which these forward looking statements are based. Given these uncertainties and other factors, viewers of this presentation are cautioned not to place undue reliance on these forward-looking statements and management estimates. Certain numbers in these presentations and
materials have been subject to routine rounding off and accordingly figures shown as total in tables and diagrams may not be an arithmetic aggregation of the figures that precede them.

The contents of this presentation are strictly confidential. This presentation is being provided solely for the information of the attendees and may not be copied or disseminated, reproduced, re-circulated, published, advertised or redistributed, in whole or in part, to any other person or in any media, website or
otherwise in any manner without the Company’s written consent. The distribution of this presentation in certain jurisdictions may be restricted by law and recipients by law and recipients should inform themselves about and observe any such restrictions.

This presentation is not a prospectus, a statement in lieu of a prospectus, an offering circular, an advertisement or an offer document under the Companies Act, 2013, and the rules made thereunder, as amended, the Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations,
2018, as amended, or any other applicable law in India. This presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company does not make any representation or warranty, express or implied, as to and no reliance should be placed on, the
fairness, accuracy, completeness or correctness of the information contained herein or any statement made and nothing in this presentation shall be relied upon as a promise or representation in this respect, whether as to the past or the future. The presentation has not been independently verified. The Company,
each member of the Group and their respective affiliates, directors, employees, advisers and representatives do not accept any liability for any facts made in or omitted from this presentation. To the maximum extent permitted by law, the Company, each member of the Group and their respective affiliates, directors,
employees, advisers and representatives disclaim all liability and responsibility (including without limitation any liability arising from negligence or otherwise) for any direct or indirect loss or damage, howsoever arising, which may be suffered by any recipient through use of or reliance on anything contained in or
omitted from or otherwise arising in connection with this presentation.

Information in this presentation includes information from publicly available information as well as industry publications and other sources. The information contained in, and the statements made in, this presentation should be considered in the context of the circumstances prevailing at the time. There is no
obligation to update, modify or amend such information or statements or to otherwise notify any recipient if any information or statement set forth herein, changes or subsequently becomes inaccurate or outdated. The information contained in this document is provided as at the date of this document and is subject
to change without notice. Any investor that intends to deal in any existing or prospective securities of the Company is required to make its own independent investigation and appraisal of the business and financial condition of the Group and the nature of the securities at the time of such dealing. Attendees are
deemed to represent that they possess, either individually or through their advisors, sufficient investment expertise to understand the risks involved in dealing in any such securities. No one has been authorised to give any information or to make any representations other than those contained in this presentation,
and if given or made, such information or representations must not be relied upon as having been authorised by the Company or their respective affiliates. The information in this presentation does not constitute financial advice (nor investment, tax, accounting or legal advice) and does not take into account an
investor’s individual investment objectives, including the merits and risks involved in an investment in the Company or its securities, or an investor’s financial situation, tax position or particular needs. Past performance information in this presentation should not be relied upon as an indication of (and is not an
indicator of) future performance.

The securities of the Company have not been and will not be registered under the U.S. Securities Act of 1933, as amended (the “Securities Act”), or the securities laws of any jurisdiction outside India, and these materials do not constitute or form a part of any offer to sell or solicitation of an offer to purchase or
subscribe for securities in the United States or elsewhere in which such offer, solicitation or sale would be unlawful prior to registration under the Securities Act or the securities laws of any such jurisdiction. No securities of the Company may be offered or sold in the United States absent registration or an applicable
exemption from, or in a transaction not subject to, registration requirements under the Securities Act and in compliance with any applicable state or local securities laws. The Company does not intend to make any public offering of securities in the United States. This presentation is directed only at persons which, and
by participating in or accessing this presentation are deemed to represent that they and any customer they represent, are either (a) qualified institutional buyers (within the meaning of Rule 144A under the Securities Act) or (b) outside the United States (within the meaning of Regulation S under the Securities Act),
and are sophisticated investors who possess sufficient investment expertise to understand the risks involved in the offering, and in each case are able to lawfully receive this document under the laws of the jurisdictions in which they are located or other applicable laws. Any failure to comply with these restrictions
may constitute a violation of the securities laws of the United States or other applicable securities laws. The distribution of this presentation in certain jurisdictions may be restricted by law and persons into whose possession this presentation comes should inform themselves about, and observe, any such restrictions.
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FROM ASPIRATION TO ACCELERATION
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